
2013-2018 OPERATIONAL PLAN 
 

 
GOAL 1: STUDENT SUCCESS (PRIORITY GOAL) 

FACILITATE STUDENT SUCCESS THROUGH PRACTICES, STRUCTURE, AND POLICIES 

Goal 1.1 Strengthen instruction and student support services that  facilitate academic, job placement, and career 
success 

Strategic Initiative 1.1.a Advance cross-collaboration between Instruction and Student Services 

Activities 

 Develop "report-out" structure and assignment for Councils and other meetings to ensure that major 
instructional, student and administrative services changes are communicated in a timely way to appropriate 
internal staff members   

 Develop institutional processes and services that are intentionally aligned between Instruction and Student 
Services  

 Continue cross-attendance at meetings between Instruction and Student Services 

Strategic Initiative 1.1.b Develop and implement a campus-wide graduation plan 

Activities 

 Analyze on-time graduation rates and other data to create a graduation improvement plan 

 Initiate Degree Boost for all degrees and certificates 

 Identify and re-recruit “Early Leavers," including students who left their program of study with 80% or more 
completion and were in good academic standing at exit 

 Develop competency-based training assessment (CBT; credit for prior learning); identify programs and 
certificates that have a high potential for developing CBT assessment 

Strategic Initiative 1.1.c Continue to strengthen faculty/staff instructional and student support skills 

Activities 

 Encourage participation in internally- and externally-offered professional development opportunities that 
focus on effective instruction and student support, with an emphasis on student retention 

 Create on-line advisor training for faculty and staff and conduct quarterly face-to-face advising trainings for 
all staff who provide advising related functions 

 Train pre-college, General Education, and targeted program (based on student success rates) faculty to use 
innovative instructional strategies, such as Reading Apprenticeship  

Strategic Initiative 1.1.d Continue to strengthen, expand, and integrate student support services 

Activities 

 Implement the use of the Electronic Early Alert 

 Strengthen student advising systems 

 Enhance tutoring and Supplemental Instruction programming 

 Enhance existing online student resources 

 Add communications relationship management (CRM) system; integrate current Student Tracking database 
into CRM 

 Provide workshops for student success, including Student Lingo 

 Create a tracking and intervention system to identify and support at-risk students 

  



Goal 1.2 Expand student engagement opportunities that facilitate student academic, job placement, and career 
success 

Activities 

 Provide opportunities for students to develop challenging and relevant career and technical skill 
proficiencies, including student achievement on technical assessments that are aligned with industry-
recognized standards  

 Develop/expand mentoring programs and career exploration programs involving industry, graduates, and 
current students 

 Improve opportunities for students to be placed in internships, apprenticeship programs, and employment, 
with emphasis on placement in high-skill, high-wage, or high-demand occupations/professions 

 Improve non-traditional student participation and retention 

 Support current and explore new ASBTC/occupational-specific clubs and activities  

 Explore campus-based service-learning models  

Goal 1.3 Strengthen campus-wide practices, structures, and policies  for student success  

Strategic Initiative 1.3.a Identify and add campus-wide practices, structures, and policies that may improve/act as                          
supports to student success 

Activities 

 Analyze course success data, specifically identifying classes with low success rates 

 Develop an annual schedule that helps build natural cohorts for pre-program students 

 Identify and address ADA compliance issues 

 Streamline student account information, communications, and feedback systems  

 Increase the variety and availability of materials in the Campus Store to offer students additional aids for 
success 

 Improve student technology support in the library 

 Create and revise existing web/instructional content to be accessible via multiple devices  

 
 

GOAL 2: EXCELLENCE & INNOVATION 

PROMOTE EXCELLENCE AND INNOVATION THROUGHOUT THE COLLEGE 

Goal 2.1 Identify and showcase the areas in which BTC excels, especially those that are unique to the College 

Activities 

 Develop a consistent process for recognizing excellent and/or innovative programs, practices, structures, 
and policies   

 Develop a criteria-based tool for identifying excellent and/or innovative programs, practices, structures, and 
policies campus-wide  

 Seek regional and national recognition for excellence  

Goal 2.2 Respond to the changing needs of business and industry by providing high quality, relevant, flexible, well-
equipped programs 

Activities 

 Develop a periodic occupational needs assessment to determine if workforce needs are being met   

 Develop and implement a plan for each specific occupational area and/or program that responds to current 
needs and addresses necessary curricular revisions, professional development needs, and acquisition of 
equipment  

 Strengthen and develop more mechanisms to support business and industry investment into  programs 

 Strengthen advisory committee annual reviews 

 Develop and implement faculty-employer roundtable opportunities to enhance advisory committee 
feedback pertaining to relevant occupational areas and programs 

 Expand current and develop new high-demand degrees/certificates such as advanced manufacturing 

 Explore one to two high-demand/high-wage bachelor degree programs 



Goal 2.3 Create a culture of continuous improvement and innovation that is guided by both campus-level data and 
regional, national, and global benchmarking   

Strategic Initiative 2.3.a Improve data quality and coding transparency campus-wide 

Activities 

 Implement new student intent codes including "undecided" 

 Map out, align, and identify gaps in current direct data collection from prospective/current/graduated/lost 
students, employers, etc.; revise, identify, and/or develop and implement data collection instruments as 
needed 

 Identify and work with appropriate departments to address data accuracy/completeness issues; develop 
and implement a systematic process for auditing student and course data 

 Document current and historic, state- and campus-defined, coding schemas; documentation to include 
definitions, parameters, sources, methodologies, etc.  

Strategic Initiative 2.3.b Develop a robust and streamlined campus-wide data management/ access system that is 
centered on measuring and increasing student success 

Activities 

 Develop and maintain a set of standard dashboards and reports to monitor key measures 

 Map out and align, where possible, measures across all key campus initiatives; identify, define, and maintain 
a manageable set of key measures; explore/identify most appropriate approach for tracking each measure 
over time 

 Develop, maintain, and deliver resources for the campus community, including Institutional Research & 
Planning intranet and internet sites 

 Develop and maintain data access/use policies and procedures 

 Develop and maintain an effective ad hoc data request form and request/tracking process 

 Transition from current (ODS) to new (CTC link) student management system 

Strategic Initiative 2.3.c Establish and implement a process for using data to evaluate campus unit effectiveness 

Activities 

 Document data-informed decisions pertaining to practice and policy improvements; develop periodic review 
system to assure use of data 

 Develop a consistent, manageable, and meaningful process for assessing and evaluating each campus unit; 
work with each campus unit to implement/complete the full assessment cycle 

Strategic Initiative 2.3.d Maintain the process of linking planning to budgeting and the allocation of resources 

Activities 

 Improve alignment of budgetary/financial resources with strategic priorities and campus unit effectiveness 
data 

 Document data-informed resource allocation decisions 

Goal 2.4 Expand sustainable, environmentally-friendly practices across the campus community 

Strategic Initiative 2.4.a Identify and integrate environmentally-friendly practices into daily operations 

Activities 

 Develop a comprehensive paper reduction plan and move to electronic/digital documents when possible 

 Participate in and support regional sustainability best practices in campus operations 

 Monitor and evaluate campus alternative transportation infrastructure based on related use demands of 
student and staff community 

Strategic Initiative 2.4.b Continue to identify and integrate environmentally-friendly standards into facility 
construction and renovations 

Activities 

 Develop an on-line dashboard to monitor and address campus-wide and building-specific trends energy use 

 Analyze all construction projects using the LEED checklist to determine which strategies make sense on a 
project-by-project basis 

Strategic Initiative 2.4.c “Green” existing professional technical programs through curriculum development and 
specialized lab equipment 



Activities 

 Strengthen and implement renewable energy curriculum and projects within applicable programs 

 Develop instructional spaces to accommodate renewable energy instruction  

Goal 2.5 Develop an infrastructure that supports efficiency, effectiveness, and innovation in work practices 

Strategic Initiative 2.5.a Conduct an information technology needs analysis to identify technological barriers for 
students, faculty, and staff 

Activities 

 Compare what is covered in BTC’s computer classes to redesign and centralize offerings 

 Convene all student technology support stakeholders to create a data-informed plan to address the digital 
and information literacy deficiencies that impede student success 

 Enhance mechanisms for gathering feedback about IT satisfaction and needs  

Strategic Initiative 2.5.b Implement a technology plan that is continuously updated to leverage rapidly changing 
instructional and operational technology 

Activities 

 Develop a “Technology Page” as the online support structure for eLearning; complete all phases of myBTC 
Portal 

 Implement IT improvements/solutions (based on IT satisfaction/need data) where appropriate and cost 
effective 

 Develop a process for launching new campus instructional technology and software 

 Review and revise the Technology Plan to address the computing needs and infrastructure of administrative, 
instructional, and support media 

 Increase number of digital resources available to all students and staff including Open Education Resources 

 Investigate demand for mobile-friendly applications, including enhancements to the Campus Store web 
pages and payment options 

Strategic Initiative 2.5.c Develop systems to streamline and/or improve efficiency of existing processes 

Activities 

 Enhance short-term work order/request tracking systems to allow users to track the status of their requests, 
with an emphasis on Computer Services  

 Develop a comprehensive, centralized work order/request tracking system to allow users to track the status 
of their request and/or provide feedback  

 Explore and, if feasible, purchase a student payment card module   

 Create a robust purchasing database that integrates the vendor list, purchase requisition, annual PO’s, PO 
log, Org #, budget codes, etc.  

Strategic Initiative 2.5.d Expand professional development opportunities for faculty and staff 

Activities 

 Create mechanisms and opportunities for sharing best practices, knowledge and skills gained from 
professional development activities 

 Promote and develop professional development through internal offerings, mentorships, committee 
leadership, and financial support 

 

 

 

 

 

 

 



GOAL 3: ACCESS 

INCREASE OPTIONS AND IMPROVE ACCESS FOR ALL STUDENTS THROUGH EDUCATIONAL PATHWAYS 

Goal 3.1 Establish, communicate, and support clearly defined educational pathways and options 

Strategic Initiative 3.1.a Establish and educate students about available educational pathways and flexible learning 
options 

Activities 

 Develop a system of advising for pre-program students 

 Develop and maintain a physical on-campus and web presence regarding educational and career pathways 
with a focus on transfer opportunities for students  

 Investigate and create an implementation plan for high quality evening, weekend, online, and hybrid course 
offerings 

 Expand hours/options for accessing library and student services 

Strategic Initiative 3.1.b Align educational pathways with other educational institutions to ensure student readiness 
and opportunities for transfer 

Activities 

 Create an implementation plan for dual-credit program, including Running Start, Tech Prep, and College in 
the High School 

 Align developmental education and high school (Math/English) curriculum so that recent high school 
graduates do not need to take placement exams 

 Implement DTA/MRP degrees and articulation agreements 

 Increase number and offerings of academic courses for transfer 

 Implement alternative assessments for college placement  

 Develop and implement common curricula with other campuses  

 Investigate and create an Implementation plan for certified intensive ESL course offerings for English 
language learners and international student access 

Goal 3.2 Strengthen student outreach, recruitment, and enrollment efforts, including underserved populations 

Strategic Initiative 3.2.a Create an effective and targeted recruitment system 

Activities 

 Use a broad range of  current technology for recruitment purposes 

 Create an inter-departmental Recruitment Committee to develop an annual, dynamic Recruitment & 
Marketing Plan 

 Develop waitlist/program-ready student engagement strategy that links students with academic and career 
advisors and faculty 

 Strengthen Welcome Center and Call Center 

 Implement marketing and recruiting plan 

 Improve outreach to targeted markets 

 Develop, implement, and evaluate a multi-channel communications management (CRM) system 

Strategic Initiative 3.2.b Expand financial resources and support services to assist students in accessing educational 
pathways 

Activities 

 Provide information to area high schools by offering FAFSA workshops and information about nontraditional 
funding options 

 Provide students with financial aid and financial management educational opportunities and tools 

 Provide additional information and cross-training to BTC personnel about funding options, eligibility criteria, 
and funding requirements/restrictions 

 Increase the total scholarship resources available to BTC students  

 Research and analyze the potential impact of offering a payment plan, so that students can pay tuition/fees 
in installments 

 



GOAL 4: COLLEGE VISIBILITY & RESOURCE DEVELOPMENT 

STRENGTHEN THE VISIBILITY AND SUPPORT OF THE COLLEGE LOCALLY, REGIONALLY, AND NATIONALLY 

Goal 4.1 Position the College as a high quality institution that offers valuable, viable educational opportunities 

Strategic Initiative  4.1.a Develop and implement a dynamic, comprehensive, and segmented marketing plan for 
internal and external audiences 

Activities 

 Install a Request Information button on BTC website that goes to a landing page for lead generation and link 
to ads 

 Increase targeted ad words and on-line marketing; create online interactive multi-faceted marketing 
campaigns, highlighting programs and services needed by our students; shift messaging based on campaign 
and audience performance reports 

 Identify which programs need immediate enrollment support and focus ad dollars on these programs 

 Develop winter/spring and fall ad campaigns versus overall college awareness 

 Continue to brand and market the College in the community via community communications, press 
releases, and events 

 Develop campus tour video, student and employer testimonials, web mobile application, and program 
videos; place video on program pages and multiple social media platforms 

 Write/edit a follow-up contact for each lead generated; monitor and contact leads 

 Revisit marketing budget overall to increase demonstrable inquiry-generation potential through landing 
page 

 Conduct image and perception research among targeted national, regional, statewide groups 

 Redesign website 

 Educate faculty, staff, and student leaders how to use consistent, systematic messaging about programs, 
services, and the College in conjunction with other departments 

Goal 4.2 Create a process for connecting and maintaining relationships with alumni and family 

Activities 

 Develop an alumni database 

 Investigate and develop an implementation plan for engaging alumni in philanthropic support of BTC 

 Investigate and develop an implementation plan for engaging alumni with an emphasis on bringing alumni 
to campus   

 Establish and implement a Foundation/alumni newsletter to provide BTC alumni with ongoing 
information/news about the College and their specific graduating programs 

Goal 4.3 Implement and maintain a dynamic, accurate, and effective web site 

Activities 

 Periodically review and enhance (based on current technology) BTC website and web communications by 
implementing an ongoing 3-year plan as outlined by Noel-Levitz recommendations 

Goal 4.4 Contribute to the creation of economic development policy and future workforce development goals  

Strategic Initiative 4.4.a  Strengthen and document a systematic process for connecting with relevant business, 
industry, workforce/economic development, and community service organizations 
 

Activities 

 Create marketing materials (including Return on Investment) that are relevant to and resonate with 
students, community, business and industry, and government officials  

 Maintain a visible College presence in workforce, educational, economic, and community service 
organizations, committees, and boards (including statewide, regional, and national venues) 

 Coordinate an ongoing process (including campus events) that is intentionally designed to bring advisory 
committee members and other employers to campus as well as reconnect past advisory committee 
members to the College 

  



Goal 4.5 Maximize all revenue streams 

Activities 

 Continue ongoing enterprise and ancillary service (i.e. Food Services, Campus Store, Rental Services, Parking 
Services, Dental Clinic, Auto Body, Automotive, Welding)  efforts to operate at break even or better  

 Aggressively seek private and government resources to support the strategic plan, focusing on probable 
opportunities  

 Grow contract training to increase revenue stream and to support and enhance industry and workforce 
relationships 

 Develop a more formal system to engage and manage business in-kind contributions to programs  

 
 

GOAL 5: CAMPUS ENVIRONMENT 

CREATE AND MAINTAIN A SAFE, WELCOMING CAMPUS THAT SUPPORTS DIVERSITY, PROMOTES A SENSE OF COMMUNITY, PROVIDES AN 

EFFECTIVE WORK AND LEARNING ENVIRONMENT, AND ENCOURAGES RESPECT FOR INDIVIDUALS 

Goal 5.1 Enhance college climate that is student-centered; customer service-oriented; and fosters/demonstrates a 
strong value for diversity (i.e., weave into day-to-day of campus; intentionally embed into all programs and 
processes while remaining mindful of available resources) 

Strategic Initiative 5.1.a Develop and implement a plan for enhancing the College climate   

Activities 

 Implement a systematically delivered, nationally normed campus climate survey 

 Strengthen Student Life on campus  

Strategic Initiative 5.1.b Embed a value for diversity into all College  practices, structures, and policies, while 
remaining mindful of available resources 

Activities 

 Embed culturally diverse activities into campus events and courses 

 Establish, nurture, and leverage diverse community partnerships  

 Recruit and retain high quality faculty, advisors, and administrators representing ethnic diversity of the 
College's region  

 Provide intentional, systematic training and professional development opportunities for faculty and staff 

Goal 5.2 Create venues that support effective communication and interaction among BTC students, faculty, and staff 

Strategic Initiative 5.2.a Provide adequate physical spaces that support campus-wide interaction and events 

Activities 

 Look for opportunities to provide additional space in building construction/remodel projects to encourage 
student/staff and instruction interaction 

Strategic Initiative 5.2.b Develop and strengthen existing platforms for multidirectional communication and 
feedback 

Activities 

 Provide multiple avenues for communication and interaction with administration and between departments 
such as all campus meetings, smaller coffee groups, interdepartmental meetings, walk-abouts, etc. 

Goal 5.3 Enhance and maintain the College’s physical campus 

Strategic Initiative 5.3.a Update and implement the Master Facilities Plan 

Activities 

 Update the Campus Master Plan to ensure that the plan aligns with and supports BTC’s strategic plan with 
next projects addressing STEM, healthcare programs, and Student Services  

 Analyze and prioritize proposed major, minor and maintenance projects in light of the Master Plan’s 
framework 

Strategic Initiative 5.3.b Create and maintain a cohesive appearance of spaces that are functional, attractive, and 
inviting 



Activities 

 Provide centralized message areas within buildings to promote consistent and relevant campus information 

 Address and review elements in the Master Plan on a project by project basis to ensure that campus 
cohesiveness standards are being met 

 Promote student responsibility in helping keep campus facilities attractive 

 Develop and implement an inventory/surplus management plan 

Strategic Initiative 5.3.c Develop and implement an effective way finding system 

Activities 

 Provide exterior reference markers/directors (i.e. "street signs") for specific high use facilities or services at 
designated locations across campus 

 Provide building map reference links to webpage text references of specific buildings and rooms, as well as 
add electronic signs/way-finders 

 Provide campus location maps at identified circulation points around campus to facilitate pedestrian 
orientation and direction 

 Continue to include indoor and outdoor signage as part of new building and existing building 
renovation/remodel projects as appropriate 

Goal 5.4 Implement, maintain, and evaluate a comprehensive emergency preparedness plan 

Strategic Initiative 5.4.a Provide resources to prepare students, faculty, and staff to respond to emergencies 

Activities 

 Establish or enhance mechanisms for students and staff to report situational awareness information 

 Create and maintain system to track emergency training qualifications of employees 

 Provide periodic emergency preparedness training (drills, exercises, table tops) to BTC students, faculty, and 
staff on a regularly scheduled basis 

 Provide department-specific consultations and advice on an as-needed basis 

 Ensure emergency leadership maintains position-specific training and knowledge 

Strategic Initiative 5.4.b Evaluate and improve protocols periodically 

Activities 

 Maintain BTC’s inventory of safety equipment by establishing proper maintenance procedures 

 Review BTC’s Comprehensive Emergency Management Plan on a regularly scheduled basis and update as 
appropriate for emerging national standards, requirements and best practices 

 Liaise with community allies and agencies and coordinate partnerships for incident response  

 


